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AI Workflow Starter Guide
A Practical Introduction to AI Workflows for Real Estate Professionals

Understanding how AI can support listing marketing, client communication, and daily real estate

workflows.

Artificial intelligence tools are widely available, but many real estate professionals lack a clear system for

using them safely and effectively. This guide introduces the concept of an AI workflow framework designed

specifically for regulated real estate environments.

GetAI Academy · AI Education for Real Estate Professionals · getaiacademy.co



GetAI Academy™ AI Workflow Starter Guide

This document provides general educational examples. All AI-generated content should be reviewed by the agent and approved according to brokerage and MLS guidelines.

getaiacademy.co  |  © GetAI Academy™

Why Most Agents Struggle With AI

AI tools are increasingly accessible, but accessibility alone does not produce results. For most agents, the

challenge is not finding AI tools — it is using them consistently, correctly, and within the boundaries of

professional compliance.

■ No Consistent System

Agents use AI reactively rather than
as part of a structured workflow.

■ Compliance Concerns

Without clear boundaries, agents
are uncertain about Fair Housing
and MLS rules.

■ Random Tool Usage

Jumping between platforms without
a system produces inconsistent,
unreliable output.■ Unclear Oversight Role

Agents often misunderstand AI as a
replacement for judgment rather
than a drafting aid.

AI should function as a drafting assistant, not an automated replacement for professional judgment. Agents

remain responsible for reviewing, approving, and standing behind every piece of content associated with their

license.

A structured workflow helps agents use AI responsibly while
maintaining compliance with Fair Housing, MLS rules, and broker

oversight.

AI works best when it supports existing professional workflows — not

when it replaces the agent's expertise and accountability.
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The AI Workflow Framework for Real Estate

A structured AI workflow organizes assistant usage into four clear areas of real estate practice. Each area

defines where AI can help, what it produces, and what the agent must review before use.

1

Listing Marketing
Draft listing descriptions and highlight property features based on agent

notes. AI assists with organizing talking points into a coherent, professional

narrative.

2

Content Creation
Generate property social media captions, listing announcements, and

marketing drafts. Agents review all content for accuracy, tone, and

compliance.

3

Client Communication
Draft client emails, showing follow-ups, and appointment confirmations. AI

produces a working draft; the agent personalizes and approves.

4

Follow-Up Systems
Assist with structured follow-up messaging after showings, inquiries, or open

houses. Provides consistent language that agents adapt to each situation.

Important: AI outputs should always be reviewed by the agent and approved

according to brokerage policies before any content is sent or published.

Compliance note: AI-generated content should always be reviewed for Fair Housing and MLS compliance before publication.

The agent is responsible for all content distributed under their license.
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Inside the Full AI Workflow System

The workflow framework introduced in this guide is the foundation of a more complete training system. The

full system provides agents and brokerages with the structured resources needed to implement AI assistance

professionally and compliantly.

The full system includes:

● Structured Prompt Frameworks
Organized frameworks that guide how agents instruct AI tools to produce
appropriate, professional draft content.

● Review Checklists for AI Output
Practical checklists that help agents evaluate AI-generated content before
it is sent, published, or submitted.

● Compliance Safeguards
Built-in checkpoints that keep agent workflows aligned with Fair Housing
requirements, MLS guidelines, and brokerage policy.

● Broker-Friendly Workflow Documentation
Supporting materials designed to help brokers understand, approve, and
oversee AI usage within their office.

How it helps agents:

Reduce time spent drafting routine content. Agents spend less time on repetitive writing tasks and
more time on client relationships.

Maintain professional, compliant communication. Every output passes through an agent review layer
before reaching any client or platform.

Use AI as a drafting assistant within real estate workflows. The system is designed to keep agents in
control — AI assists, the agent decides.

The complete workflow framework is taught through structured
training and demonstrations. Methodology details are covered in full

during the training program.
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Learn the Complete AI Workflow System

The AI Workflow System is available to individual agents, teams, and brokerages through structured training

formats. Each format is designed to fit the schedule and scale of your practice.

Workshops
Focused half-day or full-day sessions covering the core
workflow framework and hands-on implementation.

Bootcamps
Intensive multi-session programs for agents building a full
AI workflow system from the ground up.

Broker
Training

Tailored programs for brokerages establishing compliant AI
usage policies and office-wide workflow standards.

If you would like to learn the full AI Workflow System and see how it can be implemented in your real

estate practice, contact GetAI Academy for more information.

Contact GetAI Academy to Learn the
System

Reach out to learn how the AI Workflow System can be implemented in

your practice.
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