
GetAI Academy

PROFESSIONAL TRAINING ASSET

AI Listing Review
Workflow for
Real Estate Agents
A Structured Approach for Accuracy, Compliance, and Broker Oversight

A 7-Step Review Framework

1 Fact Verification

2 Fair Housing Review

3 Assumption Audit

4 Tone & Claims Check

5 MLS Compliance

6 Read-Aloud Test

7 Broker Sign-Off
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AI Drafts Fast. Risk Enters When Review Is Skipped.

What AI Does What Still Requires the Agent

Generates polished draft content in seconds

Produces confident, complete-sounding language

Fills gaps in prompts with plausible assumptions

Has no awareness of MLS, Fair Housing, or broker rules

Verify every factual claim against source data

Review for Fair Housing language and implications

Identify and remove AI-generated assumptions

Confirm MLS compliance before publishing

Obtain broker sign-off — documented and on record

The tool creates the draft. The agent creates the accountability.
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THE CORE INSIGHT

"The draft is not the problem.

Publishing without a process is."

AI adoption in regulated real estate is not a technology decision.

It is a practice management decision.

ACCURACY

Every claim verified

against source data

COMPLIANCE

Fair Housing + MLS

standards maintained

OVERSIGHT

Broker-visible,

documented workflow
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Nine Steps From Draft to Publication

AI
Draft

Fact
Verify

Fair
Housing

Assumption
Audit

Language
Check

MLS
Check

Read
Aloud

Broker
Sign-Off Publish

Every step is required. Every step is documented. Every step protects the agent and the license.

AI OUTPUT AGENT REVIEW STEPS APPROVED

This is not a one-time review. This is the standard workflow — every listing, every time.
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STEP

1 Step 1: Fact Verification AI

Draft

Fact

Verify

Fair

Housing

Assumption

Audit

Language

Check

MLS

Check

Read

Aloud

Broker

Sign-Off

Publish

WHAT TO CHECK

Square footage matches tax record or appraiser measurement

Bedroom/bathroom counts verified against property data

Upgrades and features confirmed by seller — not inferred by the model

WHY IT MATTERS

AI fills missing data with plausible language — unverified claims in a listing
are a liability

MOST COMMON MISTAKE

The most common mistake here is trusting that what sounds accurate is accurate. AI

generates confident language regardless of whether the underlying data was

provided.

THE RULE: If you cannot point to a source that verifies the claim, remove it.
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STEP

2 Step 2: Fair Housing Language Review AI

Draft

Fact

Verify

Fair

Housing

Assumption

Audit

Language

Check

MLS

Check

Read

Aloud

Broker

Sign-Off

Publish

WHAT TO CHECK

Remove language describing neighborhood demographics or character

Flag terms implying preferred buyer type: "family-friendly," "perfect for
professionals"

Check for references to schools, religious institutions, or community identity as
selling points

WHY IT MATTERS

AI trained on historical listing data reproduces Fair Housing violations
naturally — intent is not a defense

MOST COMMON MISTAKE

This is the highest-risk area and the one most agents underestimate. The violation

does not have to be intentional to create exposure.

THE RULE: Describe the property. Not the people who should live in it.
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STEP

3 Step 3: Assumption Audit AI

Draft

Fact

Verify

Fair

Housing

Assumption

Audit

Language

Check

MLS

Check

Read

Aloud

Broker

Sign-Off

Publish

WHAT TO CHECK

Find lifestyle language not supported by your property notes

Check view/exposure descriptions ("sun-drenched," "private setting") against
actual data

Remove condition assumptions ("move-in ready") not confirmed by seller

WHY IT MATTERS

AI fills prompt gaps without flagging it — every assumption it makes is
presented as a stated fact

MOST COMMON MISTAKE

Agents often miss this because the language sounds right. The test is not whether

it sounds accurate — it is whether it is documented.

THE RULE: Every specific claim must trace to something you provided or can verify. Delete what cannot be sourced.
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STEP

4 Step 4: Tone and Claims Check AI

Draft

Fact

Verify

Fair

Housing

Assumption

Audit

Language

Check

MLS

Check

Read

Aloud

Broker

Sign-Off

Publish

WHAT TO CHECK

Remove superlatives: "best," "finest," "most desirable" — comparative claims
require a basis

Remove urgency framing: "rare opportunity," "won't last long," "priced to sell"

Replace vague proximity claims ("steps from everything") with specific, measurable
language

WHY IT MATTERS

Unverifiable claims in real estate advertising carry regulatory risk and can be
construed as misrepresentation

MOST COMMON MISTAKE

AI defaults to promotional language because that is what listing descriptions

typically look like in its training data. Your job at this step is to edit for

accuracy, not style.

THE RULE: If a claim cannot be measured, documented, or sourced — rewrite it or remove it.
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STEP

5 Step 5: MLS Compliance Confirmation AI

Draft

Fact

Verify

Fair

Housing

Assumption

Audit

Language

Check

MLS

Check

Read

Aloud

Broker

Sign-Off

Publish

WHAT TO CHECK

Verify character count against your MLS remarks field limit

Confirm no contact information, URLs, or agent names in the remarks field

Check for any terms your MLS flags as prohibited before importing

WHY IT MATTERS

AI has no awareness of your MLS rules — violations discovered after publication
require correction and may trigger review

MOST COMMON MISTAKE

MLS restricted term lists are updated regularly. What passed review last year may

not pass today. This check takes two minutes and prevents rework.

THE RULE: AI does not know your MLS rules. You do. Apply them before the description leaves your hands.
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STEP

6 Step 6: Read-Aloud Test AI

Draft

Fact

Verify

Fair

Housing

Assumption

Audit

Language

Check

MLS

Check

Read

Aloud

Broker

Sign-Off

Publish

WHAT TO CHECK

Read the full description aloud from the perspective of a buyer's agent

Flag anything that sets an expectation the property cannot meet

Identify language a buyer could later reference as a representation

WHY IT MATTERS

A visual scan misses what the ear catches — overstated language surfaces during
read-aloud that passes silent review

MOST COMMON MISTAKE

This is a practical test, not a formality. Reading aloud slows the review process

just enough to catch the language that confident, polished AI output tends to

obscure.

THE RULE: The description is a representation of the property. It should read cleanly to a buyer's agent and a compliance officer.
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STEP

7 Step 7: Broker Review and Sign-Off AI

Draft

Fact

Verify

Fair

Housing

Assumption

Audit

Language

Check

MLS

Check

Read

Aloud

Broker

Sign-Off

Publish

WHAT TO CHECK

Submit reviewed description to broker or designated compliance reviewer

Record the review: date, reviewer, and confirmation of approval

Do not publish until documented sign-off is obtained and stored

WHY IT MATTERS

AI-generated content published without broker oversight is undocumented — a
compliance review has no record to examine

MOST COMMON MISTAKE

This does not require a lengthy process. A checklist confirmation and dated record

is sufficient at most brokerages. What it cannot be is skipped.

THE RULE: The review process is not bureaucracy. It is the line between professional AI adoption and unmanaged exposure.
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Where the Process Breaks Down

✕
Letting AI fill in unverified gaps
When prompts are incomplete, AI generates plausible language to finish the description — presented a...

✕
Publishing without a defined review sequence
A quick read is not a review. Without defined criteria, risk passes through undetected.

✕
Using unstructured or generic prompts
Vague prompts produce vague output. Assumptions multiply when inputs are incomplete.

✕
Skipping broker documentation
Without a record of review and sign-off, there is no compliance trail — only exposure.

✕
Treating AI output as final rather than draft
AI produces the starting point. The agent produces the compliant, publishable listing.
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Informal, Partial, and Undocumented

Common Practice

AI draft generated with minimal prompt
structure

Description given a quick visual read

One or two obvious issues corrected

No defined review criteria applied

No documentation of what was reviewed

No broker visibility into the process

Published — exposure undetected until
surfaced

Structured Practice

AI draft generated with defined prompt
framework

Seven-point review process applied in
sequence

Each step checked against documented
criteria

Fair Housing and MLS compliance confirmed

Read-aloud test performed before sign-off

Broker review obtained and documented

Published — review record retained on file
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A Repeatable, Broker-Legible Workflow

AI

Draft

✓

Fact

Verify

✓

Fair

Housing

✓

Assumption

Audit

✓

Language

Check

✓

MLS

Check

✓

Read

Aloud

✓

Broker

Sign-Off

✓

Publish

✓

CONSISTENCY

Same standard applied

to every listing

RISK REDUCTION

Documented review creates

a defensible record

BROKER VISIBILITY

AI use is transparent

and broker-approved

SCALABILITY

Process works for one

agent or a full team
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FOR INDIVIDUAL AGENTS

Build This Into
Your Practice

This checklist is the final step — not the full system

Complete workflow covers prompt structure + review standards

Documentation framework included for broker oversight

Designed for licensed agents in regulated environments

Download the Free Workflow Guide

getaiacademy.co

FOR TEAMS & BROKERAGES

Standardize Across
Your Office

Consistent review process across all agents

Broker-reviewable documentation for every listing

Office-wide AI workflow standards established

Structured implementation training available

Explore Team Training

getaiacademy.co
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GetAI Academy

Compliance-Safe AI Implementation

for Licensed Real Estate Professionals

getaiacademy.co

COMPLIANCE NOTE

This framework is intended as a practical reference for licensed real estate professionals. It does not constitute legal advice.

Review against your brokerage policies, MLS rules, and applicable state advertising standards before implementation.
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