How Real Estate Agents Are
Actually Using Al in 2026

A practical, compliance-first playbook for
icensed professionals.

John Palmer | Founder, GetAl Academy™
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Ground Rules for
Licensed Professionals

What this IS What this IS NOT
@ Practical workflow ® Tool tutorials
Focused on Fair Housing
@ & MLS compliance ® PERINACE
: Replacements for human
@ Broker-legible structures ® judgment

THE CORE LAW: Every Al output is a draft requiring human review.
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The Unmanaged Risk
in Real Estate Al

The Current State: Informal Use

e Ad-hoc pasting of partial
property notes into Al tools.

e Zero defined workflow or
standardized review steps.

® Process remains completely
Invisible to the broker.

* Publishes unknown liability
exposure directly to clients
or MLS.
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From Experimentation to Structured Adoption

The Shift: Moving from invisible, unorganized tasks to documented, repeatable workflows.

The Reality: The specific Al tool is secondary; the framework around it is everything.

2023: Informal 2026: Structured Adoption

SA— R —E |

Verified Broker
Input Approval

& NotebookLM



The Al Risk Spectrum in Real Estate

The risk is not the Al tool itself; it is the absence of a defined review step.

Never Use

Low Risk /
Safe Start

—_—

Internal research

Communication
templates

Admin workflows

High Risk /
Needs Framework

Listing descriptions

Client-facing
commentary

‘ (Requires structured review)

Disclosure documents

Offer/contract
language
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The Three Al Compliance Blindspots

Generates accidental
demographic
descriptors.

Fills incomplete inputs
with assumed, unverified
amenities.

Ignorant of MLS character
limits, restricted terms,

and NJREC/HUD
guidance.

“ideal for
sionals”

“"sun-dr
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n

"perfe
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The 4-Step Architecture for Safe Al

. Create a Project:
Permanently store instructions in
ChatGPT/Claude.

. Upload MLS Rules: Paste
public remarks policies and
state advertising guidance.

. Type Manual Notes: Input only
verified facts (beds, baths,
confirmed features).

4. Never Paste URLs: Al cannot reliably read Zillow/Realtor.com and will invent facts.

Context Funnel

MLS Rules

Advertising
Guidance

Verified
Facts
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Prompt Engineering for Compliance

Guardrail instructions are not an afterthought; they are the foundation of the prompt.

Unmanaged Prompt Compliance-Safe Prompt

Write a listing description for 123 Main You are a licensed real estate writing
Street, 4 bed 2 bath. Make it sound assistant.
great.

COMPLIANCE RULES:
e Avoid demographic descriptors
e No neighborhood quality claims
e Focus ONLY on verified facts

[Paste verified property notes here]

: Missing context leads to hallucinations
* and Fair Housing risks.




The Structured Publication Workflow

1. Input

Manually entered,
verified facts only.

The Human Envelope >

3. Review 4. Approve 5. Publish

Agent checks Broker/designated Live to MLS or
against Fair reviewer sign-off. client channels.

Housing/MLS
criteria.

Al generates the starting point. Every step after that relies on your professional license and

judgment.
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The Pre-Publication Checklist

1. Verify every fact against source data.

2. Remove explicit or implied demographic
language.

3. Audit for assumptions Al made
without input.

4. Flag and rewrite unverifiable 6. Read aloud as the buyer’s agent.
superlatives (“won’t last”).

5. Confirm MLS field compliance Z 7. Secure documented broker sign-off.
(character limits).
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Building the Foundation vs. The System

Brokerage-approved template
libraries, full documentation
workflows, and comprehensive
prompt libraries.

The System
(Implementation)

The Framework
(Foundation)

Setup steps, prompt
structure, workflow, and
checklist.
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Your Immediate Next Step: The Playbook

e 5 Compliance-Safe Prompts (Listings,
Follow-Up, Social, Market Update).

e The universal Al Compliance Checker

prompt.

e The 7-point pre-publication checklist.

e Safe vs. Unsafe language reference table.

Download at: getaiacademy.co

GetAl Academy™ — Free Resource

5 Compliance-
Safe Al Prompts
for Real Estate

Agents

Ready-to-use templates with built-in
Fair Housing guardrails
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Structured Implementation Pathways

Al Basics for Agents
($100)

Live 90-minute session.

Covers safe prompting,
compliance framing, and
foundational workflow setup.

% Most Popular




Questions & Implementation

Free PDF + Resources: getaiacademy.co
Al Basics: getaiacademy.co/ai-basics-for-agents
3-Week Bootcamp: getaiacademy.co/courses/3-week-bootcamp
Direct Contact: john[@getaiacademy.co
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